
FROM FUNDING TO FRANCHISE 
What does the end of Flexible Funding mean for artist-run spaces in Scotland? 
 
In 2013, Creative Scotland's Flexible Funding stream, which currently makes up a large proportion 
of Transmission's annual budget, will be scrapped and replaced with 'strategic commissioning'. 
The spring issue of Variant contains an interview with Andrew Dixon, Chief Executive of Creative 
Scotland, where he expands on his recently unveiled Corporate Plan. Importantly, for 
Transmission as a Flexibly Funded (FXO) artist-run space, and with serious implications for all 
other self-organised groups sustained by public funding, Dixon states: 
 
"What we will do is take a more strategic look at the sort of whole cultural ecology. So we’ve had a 
programme called Flexible Funding, funding a lot of galleries and a lot of theatre companies… 
We’re going to get rid of that programme… We are very committed to what we are supporting but 
we are going to get rid of it in two years time. … Before we move to the commissioning model, 
there will be a rolling programme of reviews, with the sectors involved playing a key role, to inform 
our needs for different sectors." 
 
This workshop facilitated by Variant / The Strickland Distribution will explore issues arising from the 
interview for collective self-institutional endeavours (artist-run, artist-led, self-organised) with their 
specific lexicon of practice. This workshop is an opportunity for Transmission members (and 
others) to learn more about the changes, enabling the organisation as a whole to more fully 
engage in the review process of Creative Scotland's proposals. 
 
Workshop Structure 
 
•If possible, please sit at a table with the people that you are most unfamiliar with. 
 
•Today's workshop is broken down into 3 main themes we have identified as emerging from the 
interview with Creative Scotland’s Andrew Dixon and which we believe to be of importance to 
FXOs (Flexibly Funded Organisations) and their members. 
 
These broad themes which we are going to explore today are: 
 - Ecology  - Rent ('place' & 'finance')  - Reviews 
 
Each section will be introduced by a short sound clip from the Andrew Dixon interview. 
There will then be a short 15mins presentation outlining the theme, which is intended to inform the 
following small group discussions which will be facilitated. 
 
• This workshop is intended as a proposal or experiment and is not intended to dictate the direction 
of future events or meetings, beyond providing a temporary framework for exchange and 
discussion. As such, there are no outcomes we have specified in advance. The event is envisioned 
as a space for dialogue and the intention is for the event to have a social element that is inclusive 
and participatory, conducive and transparent. With this intention in mind, that the event brings 
people together in a spirit of open and reflective dialogue, those organising the event have 
proposed a structure for the afternoon that includes facilitation – both for the event overall and for 
the group discussions. 
 
On Facilitation 
 
• Each group is facilitated by a volunteer.  
 
The event is centred on the notion of participatory dialogue – on listening and being listened to – 
and it is important that everyone should have the chance to speak if they wish to, with no one 
person dominating. Group facilitators are there to encourage open, inclusive and participatory 
dialogue within this framework. Facilitators are not neutral, but active participants and can 
contribute their own points to ongoing discussions. 
 
The first group session should commence with a brief go round of introduction from everyone in 
your group. 



 
(We are thankful to Ultra-red, Arika, and Right To The City Forum for the ongoing development of 
this experimental model. No person is being paid to deliver this workshop – all our labour is 
voluntary. Neither Variant nor The Strickland Distribution are FXOs.) 
 
Listening procedure 
 
• 1. Participants' Introductions — To begin, take a few minutes for everyone in the group to 
introduce themselves.  
 
• 2. After introductions, we will begin the listening procedure. Listen to the sound clips and then the 
presentation :  
 
Each recording will be played once over the sound-system. 
 
Concise presentations will follow directly on from the sound clips. 
 
We’d like to reaffirm that the clips and presentations are intended as 'provocations’ and constitute 
the introduction of 'themes' or problematics for discussion — that as propositions we realise they're 
limited, not least by time constraints, but intended to create some room for self-reflexivity.  
 
• Listening to the sound clips and presentations: 
 
1. Take note of what you heard — Compare all the responses to the sound recordings in your 
group. As you listen to each other, make note of responses that are convergent or similar, and 
those that are divergent or different. 
 
2. Discuss the theme or themes — After going around the group, discuss the most urgent issues to 
emerge from your responses to the sound recordings. The tendency in such discussions can be to 
arrive at agreement around the most important themes or concerns. The process of agreement is 
often organised around resolving differences in experience or knowledge. In this process, 
however, try to give special attention to those divergences, not as differences to be conquered or 
argued but as problems to investigate. 
 
   INTRODUCTION 
 
  ECOLOGY 
 
  Andrew Dixon interview sound clip (1.46 mins) 
   15mins presentation - Simon Yuill 
    20mins facilitated table discussions 
 
   [SHORT BREAK] 
 
  RENT 
 
  Andrew Dixon interview sound clip (1.43 mins) 
   15mins presentation - Neil Gray 
  Andrew Dixon interview sound clip (0.51 mins) 
   10mins presentation - Leigh French 
    20mins facilitated table discussions 
 
   [SHORT BREAK] 
 
  REVIEWS 
 
  Andrew Dixon interview sound clip (1.04mins) 
   15mins presentation - Leigh French 
    20mins facilitated table discussions 
 
   CLOSING 


